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Introduction 

IRC Section 501(r) requires health care organizations to assess the health needs of their communities and 
adopt implementation strategies to address identified needs.  Per IRC Section 501(r), a byproduct of the 
Affordable Care Act, to comply with federal tax-exemption requirements, a tax-exempt hospital facility 
must:   

• Conduct a community health needs assessment every three years.   

• Adopt an implementation strategy to meet the community health needs identified through the 
assessment. 

• Report how it is addressing the needs identified in the community health needs assessment and a 
description of needs that are not being addressed with the reasons why such needs are not being 
addressed. 

The community health needs assessment must take into account input from persons who represent the 
broad interest of the community served by the hospital facility, including those with special knowledge of 
or expertise in public health.  The hospital facility must make the community health needs assessment 
widely available to the public.   

This community health needs assessment, which describes both a process and a document, is intended to 
document Knapp Center’s (Medical Center) compliance with IRC Section 501(r).  Health needs of the 
community have been identified and prioritized so that the Medical Center may adopt an implementation 
strategy to address specific needs of the community.   

The process involved: 

• Collection and analysis of a large range of data, including demographic, socioeconomic, health 
statistics and health care resources. 

• Conducting a Healthy Communities Survey. 

• Review of 2011 Community Health Report and 2012 Regional Healthcare Partnership Plan. 

This document is a summary of all the available evidence collected during the initial cycle of community 
health needs assessments required by the IRS.  It will serve as a compliance document as well as a 
resource until the next assessment cycle. 

Both the process and document serve as the basis for prioritizing the community’s health needs and will 
aid in planning to meet those needs. 
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Summary of Community Health Needs Assessment 

The purpose of the community health needs assessment is to document compliance with new federal laws 
outlined above.  

The Medical Center engaged BKD, LLP to conduct a formal community health needs assessment.   
BKD, LLP is one of the largest CPA and advisory firms in the United States, with approximately 2,000 
partners and employees in 30 offices.  BKD serves more than 900 hospitals and health care systems 
across the country.  The community health needs assessment was conducted during June 2013.   

Based on current literature and other guidance from the treasury and the IRS, the following steps were 
conducted as part of Knapp Medical Center’s community health needs assessment: 

• The “community” served by the Medical Center was defined by utilizing inpatient data regarding 
patient origin.  This process is further described in Community Served by the Medical Center. 

• Population demographics and socioeconomic characteristics of the community were gathered and 
reported utilizing various third parties (see in Appendices).  The health status of the community 
was then reviewed.  Information on the leading causes of death and morbidity information, as 
well as Medical Center data, was analyzed in conjunction with health outcomes and factors 
reported for the community by CountyHealthrankings.org.  Health factors with significant 
opportunity for improvement were noted. 

• An inventory of health care facilities and resources was prepared. 

• Community input was obtained by: 

o Distributing a Healthy Communities Questionnaire to members of the community 

o Surveys and focus groups conducted for the 2011 Community Health Report 

o Participation in the Regional Healthcare Partnership Plan 

• Information gathered in the steps above was analyzed and reviewed to identify health issues of 
uninsured persons, low-income persons and minority groups and the community as a whole.  
Health needs were ranked utilizing a weighting method that weighs:  1) the size of the problem, 
2) the seriousness of the problem, 3) the prevalence of common themes, 4) the impact of the issue 
on vulnerable populations and 5) how important the issue is to the community. 

• Recommendations based on this assessment have been communicated to the Medical Center. 
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General Description of the Medical Center 

Knapp Medical Center, a 226 bed not-for-profit hospital, serves a city and rural population of more than 
200,000 people.  Over 220 physicians, all independent professional practitioners serve on the Knapp 
Medical Staff.  Knapp employs more than 900 people and provides volunteer opportunities for over 230 
people. 

 
Locations and Services 

The Knapp Medical Group currently operates three clinics: 
 

• The Clinic – In Elsa, TX 

• The Clinic – In Weslaco, TX 

• The Clinic – In Donna, TX 

Knapp Medical Center provides the community with a wide array of medical services including the 
following: 
 

• Cardiac Catheterization Service and a total of 52 cardiac monitored beds 

• 16 bed Medical Intensive Care Unit 

• 24-hour physician staffed Emergency Department with a Level III Trauma designation 

• General surgical services for both inpatients and outpatients 

• Obstetrics and gynecology 

• Pediatric unit 

• Imaging services including MRI, CT, Nuclear Medicine, Ultrasound, Mammography & DEXA 
Bone Density 

• Hospice care services 

• Rehabilitation services including physical therapy and speech therapy 

• Diabetes Center 

• Laboratory Services 

• Wound Care 

• Surgical Unit 

• Nutrition Education/Counseling 

• Cardiopulmonary Care 
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Community Served by the Medical Center 

The Medical Center is located in the city of Weslaco, Texas in Hidalgo County.  The City of Weslaco is 
located in the Mid-Valley area of Texas on the eastern edge of Hidalgo County, centered between 
McAllen to the west and Harlingen to the east.  Weslaco is seven miles north of the Mexican Border City 
of Nuevo Progreso.  

Knapp Medical Center’s service area is Hidalgo County.  Knapp Medical Center’s Primary Service Area 
includes Donna east to La Feria and Monte Alto south to the Rio Grande River or what is referred to as 
the Mid-Valley.  Hidalgo County is included in Regional Healthcare Partnership #5 (RHP5) which 
includes the South Texas counties of Cameron, Hidalgo, Starr and Willacy. 

Defined Community 

A community is defined as the geographic area from which a significant number of the patients utilizing 
the Medical Center’s services reside.  While the community health needs assessment considers other 
types of health care providers, the Medical Center is the single largest provider of acute care services.  For 
this reason, the utilization of Medical Center services provides the clearest definition of the community.   

Based on the patient origin of acute care discharges from fiscal year 2012, management has identified the 
community to include all of Hidalgo County, with nearly 96 percent of discharges originating in Hidalgo 
County.  Exhibit 1 presents the Medical Center’s patient origin for Hidalgo County.  Page 5 presents a 
detailed map of the Medical Center’s geographical location and the footprint of the community identified 
in Exhibit 1.  Demographic information for Hidalgo County in comparison the state of Texas and the 
United States is presented in Exhibits 2-5. 

The geographic area of the defined community based on discharges includes all of Hidalgo County.  The 
community health needs assessment will utilize the information at a county level. 
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Exhibit 1

Knapp Medical Center CHNA Community

Summary of Inpatient Discharges 

July 1, 2011 to June 30, 2012

Percent

of Total

Zip Code Discharges Discharges

Hidalgo County:

78596 5,089                   41.5%

78570 2,367                   19.3%

78537 2,025                   16.5%

78538 534                      4.3%

78543 463                      3.8%

78579 366                      3.0%

78516 202                      1.6%

78562 119                      1.0%

78599 101                      0.8%

78539 89                        0.7%

78577 72                        0.6%

78542 55                        0.4%

78589 46                        0.4%

78558 39                        0.3%

78501 36                        0.3%

78504 31                        0.3%

78572 25                        0.2%

78541 16                        0.1%

78549 12                        0.1%

78574 9                          0.1%

78573 8                          0.1%

78503 5                          0.0%

78557 4                          0.0%

78540 3                          0.0%

78560 2                          0.0%

78576 2                          0.0%

78502 1                          0.0%

78595 1                          0.0%

11,722                 95.5%

All Other 554                      4.5%

Total 12,276                 100.0%

Source:  Knapp Medical Center  
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Community Details 

Identification and Description of Geographical Community 

The following maps geographically illustrate the Medical Center’s location and community by showing 
Hidalgo County zip codes shaded.  Nearly 96 percent of the Medical Center’s discharges originate in 
Hidalgo County. 
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Community Population and Demographics 

The U.S. Bureau of Census has compiled population and demographic data based on the 2010 census.  
The Nielsen Company, a firm specializing in the analysis of demographic data, has extrapolated this data 
by zip code to estimate population trends from 2013 through 2018.   

Exhibit 2 illustrates that the overall population is projected to increase over the five-year period from 
825,073 to 907,040.  In addition, the age category that utilizes health care services the most, 65 years and 
over, is projected to increase from 79,814 to 93,405.  The projected change to the composition of the total 
community, between male and female, is projected to remain approximately the same over the five-year 
period.   

Exhibit 2

Knapp Medical Center CHNA Community

Estimated 2013 Population and Projected 2018 Population

Under 15-44 45-64 65 years
Zip Code City 15 years years years and over Total Male Female

Hidalgo County 235,790 355,071 154,398 79,814   825,073 401,485 423,588 

PRO VIDER SERVICE AREA 235,790 355,071 154,398 79,814   825,073 401,485 423,588 

Hidalgo County 252,223 381,280 180,132 93,405   907,040 441,713 465,327 

PRO VIDER SERVICE AREA 252,223 381,280 180,132 93,405   907,040 441,713 465,327 

Source: The Nielsen Company

Estimated 2013 Population

Projected 2018 Population

 

Exhibit 2.1 provides the percent difference for each zip code from estimated 2013 to projected 2018 as 
well as the ability to compare the percent difference to the state of Texas and the United States for 
comparison purposes.  Exhibit 2.1 illustrates that the overall population is projected to increase nearly 10 
percent over the five-year period compared to projected overall increases for Texas at nearly eight percent 
and the United States at slightly over three percent.  Note the age category that utilizes health care 
services the most, 65 years and over, is projected to increase by more than 17 percent.  This increase in 
the 65 year and over category will have a dramatic impact on both the amount and type of services 
required by the community.  
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Exhibit 2.1

Knapp Medical Center CHNA Community

Estimated 2013 Population Versus Projected 2018 Population Percent Difference

Under 15-44 45-64 65 years

Zip Code 15 years years years and over Total Male Female

Hidalgo County 6.97% 7.38% 16.67% 17.03% 9.93% 10.02% 9.85%

PRO VIDER SERVICE AREA 6.97% 7.38% 16.67% 17.03% 9.93% 10.02% 9.85%

TX 2013 Estimated (1,000s) 5,949            11,068             6,358           2,922             26,297 13,041          13,257          

TX 2018 Projected (1,000s) 6,343            11,545             6,862           3,583             28,333 14,046          14,288          

PERCENT DIFFERENCE 6.62% 4.31% 7.93% 22.62% 7.74% 7.71% 7.78%

U.S. 2013 Estimated (1,000s) 61,803          126,084           83,113         43,862           314,862 154,820        160,042        

U.S. 2018Projected (1,000s) 63,380          126,608           84,336         50,998           325,322 160,000        165,322        

PERCENT DIFFERENCE 2.55% 0.42% 1.47% 16.27% 3.32% 3.35% 3.30%

Source: The Nielsen Company

Percent Difference

 
 

Certain characteristics of a population can be factors in determining the health care services required by 
a community.  The following is an analysis of the age distribution of the population for the primary 
community.  The analysis is provided for Hidalgo County and provides a comparison to Texas and the 
United States.  

Exhibit 2.2

Knapp Medical Center CHNA Community

Estimated 2013 Population Versus Projected 2018 Population w ith Percent Totals

Under 15-44 45-64 65 years

Zip Code 15 years years years and over Total Male Female

Hidalgo County 28.58% 43.04% 18.71% 9.67% 100.00% 48.66% 51.34%

TO TAL PRO VIDER SERVICE AREA 28.58% 43.04% 18.71% 9.67% 100.00% 48.66% 51.34%

Projected 2018 Population

Hidalgo County 27.81% 42.04% 19.86% 10.30% 100.00% 48.70% 51.30%

TO TAL PRO VIDER SERVICE AREA 27.81% 42.04% 19.86% 10.30% 100.00% 48.70% 51.30%

ESTIMATED 2013 PO PULATIO N 28.58% 43.04% 18.71% 9.67% 100.00% 49.59% 50.41%

PRO JECTED 2018 PO PULATIO N 27.81% 42.04% 19.86% 10.30% 100.00% 49.57% 50.43%

PERCENT DIFFERENCE 7.0% 7.4% 16.7% 17.0% 9.9% 10.0% 9.9%

TEXAS PO PULATIO N 2013 22.6% 42.1% 24.2% 11.1% 100.0% 50% 50%

UNITED STATES PO PULATIO N 2013 22.4% 40.7% 24.2% 12.6% 100.0% 50% 50%

Source: The Nielsen Company

Estimated 2013 Population
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Very similar to the more than 17 percent growth seen in the overall number of people in the 65 year and 
over category in Exhibit 2.1, Exhibit 2.2 indicates that as a percent of total population for the 
community, the 65 year and over category will make up over 10 percent of the total population in 2018 
compared to the 9.7 percent in 2013.   

While the relative age of the community population can impact community health needs, so can the 
ethnicity and race of a population.  The following Exhibit 3 shows the population of the community by 
ethnicity by illustrating the Hispanic versus Non-Hispanic residents.  Hidalgo County has a significantly 
higher population of Hispanic resident’s in comparison to Texas as a whole; this is most likely due to the 
county’s close proximity to the Mexican border. 

Exhibit 3

Knapp Medical Center CHNA Community

Estimated 2013 Population Versus Projected 2018 Population with Percent Difference

Non- Non- Non- Non-
Zip Code Hispanic Hispanic Total Hispanic Hispanic Total Hispanic Hispanic Hispanic Hispanic

Hidalgo County 752,190  72,883    825,073  834,055 72,985    907,040 10.9% 0.1% 92.0% 8.0%

PRO VIDER SERVICE AREA 752,190  72,883    825,073  834,055 72,985    907,040 10.9% 0.1% 92.0% 8.0%

Texas (1,000s) 10,268    16,029    26,297    11,631   16,702    28,333   13.3% 4.2% 41.1% 58.9%

U.S. (1,000s) 54,578    260,284  314,862  61,050   264,272  325,322 11.9% 1.5% 18.8% 81.2%

Source:  The Nielsen Company

Estimated 2013 Projected 2018 % Difference % Total

 

Exhibit 4 shows the population of the community by race by illustrating three different categories:  white, 
black and other residents.  A review of the specific zip code areas does show a relatively low percentage 
of black and other residents in Hidalgo County compared to state averages. 



                     Community Health Needs Assessment 2013 
 
 

10 
 

Knapp Medical Center CHNA Community

Estimated 2013 Population Versus Projected 2018 Population w ith Percent Difference

Zip Code White Black Other Total White Black Other Total White Black Other Total White Black Other

Hidalgo County 724,623 4,919   95,531 825,073 794,176 5,573   107,291 907,040 9.6% 13.3% 12.3% 9.9% 87.6% 0.6% 11.8%

PRO VIDER SERVICE AREA   724,623     4,919   95,531   825,073   794,176     5,573   107,291   907,040 9.6% 13.3% 12.3% 9.9% 87.6% 0.6% 11.8%

Texas (1,000s) 18,255   3,138   4,904   26,297   19,238   3,438   5,657     28,333   5.4% 9.6% 15.4% 7.7% 67.9% 12.1% 20.0%

U.S. (1,000s) 225,086 40,007 49,770 314,863 228,212 41,797 55,313   325,322 1.4% 4.5% 11.1% 3.3% 70.1% 12.8% 17.0%

Source: The Nielsen Company

Exhibit 4

Estimated 2013 Projected 2018 Percent Difference Percent Total
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Socioeconomic Characteristics of the Community 

The socioeconomic characteristics of a geographic area influence the way residents access health care 
services and perceive the need for health care services within society.  The economic status of an area 
may be assessed by examining multiple variables within the community.  The following exhibits are a 
compilation of data that includes household income, labor force, employees by types of industry, 
employment rates, educational attainment, and poverty for the community served by the Medical Center.  
These standard measures will be used to compare the socioeconomic status of the county internally as 
well as to the state. 

Income and Employment 

Exhibit 5 presents the average and median household income for households in Hidalgo County.  Average 
household income is projected to increase 11.1 percent between 2013 and 2018.  Median household 
income is projected to increase 10.9 percent. 

Exhibit 5

Knapp Medical Center CHNA Community

Estimated Family Income and Wealth for 2013 and 2018 With Percent Difference

Avg. Median Avg. Median Avg. Median

Household Household Household Household Household Household

Zip Code Income Income Income Income Income Income

Hidalgo County 49,160$     33,575$     54,636$     37,242$     11.1% 10.9%

Texas 68,955$     48,646$     71,829$     49,975$     4.2% 2.7%

United States 69,637$     49,297$     71,917$     49,815$     3.3% 1.1%

Source: The Nielsen Company

Estimated 2013 Projected 2018 Percent Difference

 

Exhibit 6 presents the average annual resident unemployment rates for Hidalgo County in comparison to Texas 
and the United States.  As Exhibit 6 illustrates, unemployment rates for Hidalgo County rank unfavorably when 
compared to the state and national averages.   

Exhibit 6

Knapp Medical Center CHNA Community

Unemployment Rates (%)

2008-2012

County 2008 2009 2010 2011 2012

Hidalgo County 7.3         10.4       12.1       12.1       11.0       

Texas 4.9         7.5         8.2         7.9         6.8         

United States 5.8         9.3         9.6         8.9         8.1         

Source:  FDIC  



                       Community Health Needs Assessment 2013 
 
 

12 
 

Exhibit 7 summarizes employment by major industry for Hidalgo County in comparison to the United States as 
a whole. 

Knapp Medical Center CHNA Community

Employment by Major Industry

2010

Hidalgo Hidalgo Texas US

Major Industries County % % %

Goods-producing 18,999          8.7% 8.8% 14.7%

     Natural resources and mining 6,197            2.8% 1.4% 1.4%

     Construction 6,725            3.1% 3.0% 4.3%

     Manufacturing 6,077            2.8% 4.4% 9.0%

Service-providing 146,611        66.8% 36.3% 68.4%

     Trade, transportation and utilities 45,274          20.6% 11.0% 19.1%

     Information 1,975            0.9% 1.1% 2.1%

     Financial activities 7,744            3.5% 3.3% 5.8%

     Professional and business services 13,609          6.2% 6.9% 13.1%

     Education and health services 54,920          25.0% 7.0% 14.6%

     Leisure and hospitality 19,178          8.7% 5.4% 10.2%

     Other services 3,855            1.8% 1.6% 3.4%

     Unclassified 56                 0.0% 0.0% 0.0%

Federal Government 3,701            1.7% 1.1% 2.3%

State Government 6,229            2.8% 1.9% 3.6%

Local Government 43,833          20.0% 6.7% 11.0%

Total Employment         219,373 100.0% 100.0% 100%

Source:  U.S. Department of Census

Exhibit 7
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Major employers in the community with more than 100 employees include the following: 

Total #
Top Employers Industry Classification of Employees

Weslaco ISD Education 2,825                
Knapp Medical Center Hospital 980                   
Woodcrafters Manufacturer 541
Wal-Mart Retail Dept. Store 455
H-E-B (3 Locations) Retal Grocery 407
City of Weslaco Government 390
Payne Auto Group Retail Auto Sales 330
JC Penney Retail Dept. Store 198
Lowe's Retail 195
South Texas College Education-College 193
Foremost Paving Construction 166
Texas A&M Experiment Station; 

Extension Service; Citrus 
Center

147

Source:  Weslaco Chamber of Commerce

Exhibit 8
Knapp Medical Center CHNA Community

Employment by Top Employers (> 50 Employees)

 

Poverty 

Exhibit 9 presents the percentage of total population in poverty (including under age 18) and median 
household income for households in Hidalgo County versus the state of Texas and the United States.  

2010 Median 2011 Median

All Under Household All Under Household

County Persons Age 18 Income Persons Age 18 Income
Hidalgo County 33.4% 44.8% 33,070$        37.3% 47.9% 31,021$        
Texas 17.9% 25.7% 48,622$        18.5% 26.6% 49,390$        
United States 15.3% 21.6% 50,046$        15.9% 22.5% 50,502$        

Source: U.S. Census Bureau, Small Areas Estimates Branch

2010 and 2011

Poverty Estimate:  Percentage of Total Population in Poverty and Median Household Income

Knapp Medical Center CHNA Community

Exhibit 9

 

Exhibit 9 presents the percentage of total population in poverty and median household income.  In 2011, a 
family of two adults and two children was considered poor if their annual household income fell below 
$22,350.  The poverty rates for Hidalgo County are nearly double than state and national averages.  Median 
income for Hidalgo County is also significantly lower than state and national averages. 
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Uninsured 

Exhibit 10 presents health insurance coverage status by age (under 65 years) and income (at or below 400 
percent) of poverty for Hidalgo County versus the state of Texas and the United States.  Hidalgo County 
has a significantly higher percentage of uninsured persons compared to the state of Texas.  Only four 
Texas counties have a higher uninsured percentage than Hidalgo County. 

Exhibit 10

Knapp Medical Center CHNA Community

Health Insurance Coverage Status by Age (Under 65 years) and Income (At or Below 400%) of Poverty 

2010

All Income Levels  At or Below 400% of FPL

Percent Percent Percent Percent

County Uninsured Uninsured Insured Insured Uninsured Uninsured Insured Insured

Hidalgo 265,156          38.1% 430,906          61.9% 250,733          41.1% 359,934            58.9%

Texas 5,820,793       26.3% 16,277,413     73.7% 5,215,659       34.2% 10,042,661       65.8%

Source: U.S. Census Bureau, Small Area Insurance Estimates  

Education 

Exhibit 11 presents educational attainment for individuals in Hidalgo County versus the state of Texas 
and the United States.   

18-24 25-34 35-44 45-64 65 and

years old years old years old years old older

Completing High School
Hidalgo 31.7% 73.9% 65.5% 57.4% 43.6%

Texas 30.1% 82.8% 81.3% 82.3% 73.0%

United States 29.5% 87.3% 87.3% 87.7% 77.8%

Bachelor's Degree or More
Hidalgo 4.2% 16.6% 18.2% 15.4% 12.1%

Texas 7.2% 26.1% 27.9% 27.1% 21.1%

United States 9.2% 31.2% 31.4% 28.6% 21.3%

Source: U.S. Census Bureau, Current Population Survey

Exhibit 11

Knapp Medical Center CHNA Community

Educational Attainment by Age - Total Population

2009-2011

 

Education levels obtained by community residents may impact the local economy.  Higher levels of education 
generally lead to higher wages, less unemployment and job stability.  These factors may indirectly influence 
community health.  Hidalgo County falls below both state and national averages in every category, with the 
exception of high school completion for the 18-24 age group. 
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Winter Texans 

The Winter Texan population changes the demographic for a portion of the year in South Texas.  This group, 
for the most part, is comprised of retired individuals with a different set of healthcare needs.  According to the 
2008 Winter Visitor Study completed by the University of Texas-Pan America, the average Winter Texan 
participating in the 2008 study was married (87 percent), Caucasian (99 percent), retired for more than a year 
(86 percent) and has a high school diploma (34 percent) or some college education (35 percent).   

The average age of Winter Texans is 69.5 years and the average household income is around $50,000 with 69 
percent of respondents’ incomes falling in the$20,000 to $60,000 range.  Most Winter Texans are from 
Minnesota (16 percent), Iowa (12 percent), Illinois (eight percent), Canada (eight percent) and Wisconsin (seven 
percent).   

On average, a typical Winter Texan has been coming to the Valley for 9.1 years, and stays for around 4.2 
months. The majority of Winter Texans live in residences they own (83 percent), with RVs and mobile homes 
the most popular type of housing.  

Winter Texans generally enjoy good health with 90 percent of respondents reporting to be in good to excellent 
health, versus 73 percent of individuals 65 years of age and older nationwide. 

While in the Valley, Winter Texans utilize health care facilities (doctor, hospital, emergency room) at around 
half the rate of usage at their permanent homes.  Dentists are utilized more in Mexico border towns than in the 
Valley. Practically all Winter Texans have health insurance coverage.  

Around 60 percent of Winter Texans are satisfied with the quality of health care received in the Valley and have 
high levels of trust and confidence in their treating doctor. 
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Community Health Care Resources 

The availability of health resources is a critical component to the health of a county’s residents and a 
measure of the soundness of the area’s health care delivery system.  An adequate number of health care 
facilities and health care providers is vital for sustaining a community’s health status.  Fewer health care 
facilities and health care providers can impact the timely delivery of services.  A limited supply of health 
resources, especially providers, results in the limited capacity of the health care delivery system to absorb 
charity and indigent care as there are fewer providers upon which to distribute the burden of indigent care.  
This section will address the availability of health care resources to the residents of Hidalgo County. 

Hospitals  

There are several short-term acute care hospitals, as well as a rehabilitation hospital and a long-term care 
facility in the Medical Center’s community.  The Medical Center itself is a 227 bed, short-term acute care 
hospital. 

 

Facility Miles from Bed

Type* Knapp* Size**

1 Mission Regional Medical Center Short-Term Acute Care 23.4 297

2 Doctors Hospital at Renaissance Short-Term Acute Care 19 530

3 Edinburg Regional Medical Center Short-Term Acute Care 18.7 213

4 McAllen Heart  Hospital Short-Term Acute Care 17.3 60

5 McAllen Medical Center Short-Term Acute Care 18 441

6 Rio Grande Regional Hospital Short-Term Acute Care 17.4 320

7 Solara Hospital Long-Term Care 19.8 78

8 South Texas Behavioral Center Rehabilitation 19.2 134

+ Knapp Medical Center Short-Term Acute Care X 227

*Information based on latest  available Medicare cost report

**Source:  Information from Texas Deparment of State Health Services, Dept. of Regulator Services, 2012.

*Source: Costreportdata.com

Exhibit 12

Knapp Medical Center CHNA Community

Summary of Area Hospitals
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Community Health Centers 

There are 13 community health centers that offer a variety of medical services to the residents of Hidalgo 
County.  These services include, but are not limited to:  behavioral health services, case management, 
dental care, developmental screening, diabetes care, family planning, general primary medical care, HIV 
testing, health education, hearing screenings, immunizations, laboratory services, obstetrical care/labor 
and delivery, pharmacy, urgent care, women’s health and X-Ray services. 

Health 

Facility Name Facility Type Designations County Address City State Zip

Nuestra Clinica del Valle Community Health Center HPSA/MUA Hidalgo 804 W. First  Street San Juan TX 78589-2276

Valley Primary Care Network Community Health Center N/A Hidalgo 1106 East Tyler Avenue Harlingen TX 78550-7138

Valley AIDS Council, Inc. Community Health Center HPSA/MUA Hidalgo 418 East Tyler Street, Suite B Harlingen TX 78550

Nuestra Clinica del Valle - Memorial Community Health Center HPSA/MUA Hidalgo 801 W. First  Street San Juan TX 78589-2276

Nuestra Clinica del Valle - Mercedes Community Health Center HPSA/MUA Hidalgo 1500 First  Street Mercedes TX 78570-2551

Nuestra Clinica del Valle - Donna Community Health Center HPSA/MUA Hidalgo 301 S. 17th Street Donna TX 78537

Valley AIDS Council Community Health Center HPSA/MUA Hidalgo 1217 East Chicago McAllen TX 78501

Nuestra Clinica del Valle - Edcouch Community Health Center HPSA/MUA Hidalgo 1200 E. Santa Rosa Edouch TX 78538-0355

Nuestra Clinica del Valle - Mission Community Health Center HPSA/MUA Hidalgo 611 N. Bryan Road Mission TX 78572-4245

Nuestra Clinica del Valle - San Carlos Community Health Center HPSA/MUA Hidalgo 300 N. 86th Street Edinburg TX 78541-1838

 Nuestra Clinica del Valle - San Juan Community Health Center HPSA/MUA Hidalgo 801 W. 1st Street San Juan TX 78589-2276

Nuestra Clinica del Valle - PSJA School Base Community Health Center HPSA/MUA Hidalgo 2900 North Raul Longoria Road San Juan TX 78589-9727

Nuestra Clinica del Valle - Women's Clinic Community Health Center HPSA/MUA Hidalgo 806 W. 3rd Street San Juan TX 78589-2276

Source: Texas Association of Community Health Centers

http://www.tachc.org/find_healthcare_center#

Exhibit 13

Knapp Medical Center CHNA Community

Summary of Community Health Centers

 

Health Department 

The Hidalgo County Health and Human Services Department (HCHHSD) offers residents of the county 
many health and human services, including:  immunizations, T.B. Clinic, STD Clinic, STD/HIV Testing, 
Women’s health, WIC nutrition program, and a Mobile Clinic offering adult health services and 
immunizations.  The HCHHSD operates clinics in Edinburg, Elsa, Hidalgo, McAllen, Mission, Pharr and 
Weslaco.  Interpreters /translators are available free of charge. 

In addition to the local health department there is the Texas Department of State Health Services (DSHS) 
which is comprised of professionals across Texas whose mission is to improve health and well-being in 
Texas.  Strategic and operational goals of DSHS are as follows: 

1. Prevent and Prepare for Health Threats 
2. Build Capacity for Improving Community 

Health 
3. Promote Recovery for Persons with 

Infectious Disease and Mental Illness 
4. Protect Consumers 
5. Develop and Expand Integrated Services 

6. Streamline Administrative Systems 
7. Maintain and Enhance DSHS Assets 
8. Nurture a Unified Workplace Culture 
9. Expand the Effective Use of Health  

Information 
10. Build and Sustain Effective Partnerships 
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Health Professional Shortage Areas 

RHP 5 has long been a health professional shortage area with particular difficulty in recruiting and 
retaining primary care and specialist physicians, nurses and physician assistants.  All four counties of 
RHP 5 have “whole county” shortage area designations for dentists and mental health professionals.  Starr 
and Willacy counties have whole county primary care health professional shortages, while the shortage in 
Cameron County is designated as “partial.”  Poverty, remoteness, lack of an academic health educational 
center and cultural and language barriers all contribute to the difficulty in recruiting and retaining health 
care professionals in the region. 

Health Care Providers 

Below is a more detailed description of the health care workforce in RHP 5 for a variety of health care 
professionals, including but not limited to primary care, dental and mental health.   The region’s rates per 
100,000 population are compared to those of Texas.  

Community Health Workers (CHW):  In RHP 5 the rate of 18.1 community health workers (CHWs) 
per 100,000 population is higher than the Texas rate of 5.9.  This is reflective of the longstanding 
presence of “Promotoras,” who have a tradition of serving as CHWs in Hispanic communities in South 
Texas.  CHWs are gaining stature throughout the country as having an important role to play in 
supporting patient-centered care.  Several DSRIP projects for RHP 5 will feature the role of CHWs in 
improving the delivery of cost-effective health care.  

Dentists:  The supply of dentists in RHP 5 is second in deficit only to mental health professionals.  There 
are only 21 dentists per 100,000 population—less than half the rate for Texas. 

Nurses and Nurse Practitioners:  There are 3,659 Licensed Vocational Nurses (LVN) in RHP 5 for a 
rate of 274 per 100,000 population; this is only slightly lower than the rate of 282 for Texas.  However, 
for Registered Nurses (RNs) there are only 6,623 RNs or 497 per 100,000 population available, fully 30 
percent below the rate of 713 in Texas.  The situation is even worse for nurse practitioners in RHP 5 
where the rate is about 14 per 100,000 population compared to about 26 per 100,000 in Texas.  

Physician Assistants (PA):  RHP 5 is equally or better supplied with PAs than Texas as a whole.  As 
managed care becomes more common in RHP 5 we expect the numbers of PAs to increase. 

Behavioral Health Professionals (psychiatrists, psychologists, social workers):  Texas has one of the 
lowest ratios of psychiatrists to 100,000 population of any state in the nation. RHP 5 has 2.8 psychiatrists 
per 100,000 population—just 40 percent of the already low level of 6.8 in Texas; similarly there are 9.2 
licensed psychologists per 100,000 in RHP 5 compared to 25.8 in Texas.  RHP 5 has 40 percent of the 
rate of mental health professionals of the state.  
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Two participants in the focus groups that were part of the PRC community health needs assessment 
articulated a patient perspective on the poor state of mental health access in the Rio Grande Valley:     

“It’s all crisis care, you know, so they have to get so sick they become dangerous. Even if you get 
hospitalized for a psychiatric problem, chances are you won’t even get accepted to an in-patient facility 

because they’re all full.” 

“Mental health in two areas, one even people who have insurance have trouble getting mental health 
services. They end up waiting for months to see a psychiatrist or a counselor.” 

Physicians:  As of September 2011 there are 1,378 physicians in RHP 5 providing direct patient care, 
among whom 728 provide primary care.  There are 103 direct care physicians and 54.6 primary care 
physicians per 100,000 population in RHP 5.  These rates are 40 percent and 20 percent less, respectively, 
than the Texas rate, despite the very high degree of health disparities and disease burden, particularly 
obesity and diabetes, in the population, as discussed below. RHP 5 is 20 percent lower in primary care 
physicians per 100,000 population compared to Texas (54.6 v. 69.5). 

There are 39 family medicine physicians, or 2.9 per 100,000 population in RHP 5—30 percent fewer 
compared to the rate for Texas.  Similarly, there are 15.5 family practice physicians per 100,000 
population, fully 25 percent lower than the Texas rate of 20.2 per 100,000 population.  

RHP 5 has half the rate of general practitioners per 100,000 population compared to Texas.  Pediatrics is 
the only area where there RHP 5 has parity or exceeds Texas in physicians per 100,000 population  
(13.8 v. 12.8).  The supply of physicians in Internal Medicine and OB/GYN specialties lags behind Texas 
by 30 percent and 25 percent, respectively.  The rate of Geriatrics specialists in RHP 5 is in parity with 
the State’s rate. 
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Health Status of the Community 

This section of the assessment reviews the health status of Hidalgo County residents.  As in the previous 
section, comparisons are provided with the state of Texas and the United States.  This in-depth assessment 
of the mortality and morbidity data, health outcomes, health factors and mental health indicators of the 
parish residents that make up the community will enable the Medical Center to identify priority health 
issues related to the health status of its residents. 

Good health can be defined as a state of physical, mental and social well-being, rather than the absence of 
disease or infirmity.  According to Healthy People 2020, the national health objectives released by the 
U.S. Department of Health and Human Services, individual health is closely linked to community health.  
Community health, which includes both the physical and social environment in which individuals live, 
work and play, is profoundly affected by the collective behaviors, attitudes and beliefs of everyone who 
lives in the community.  Healthy people are among a community’s most essential resources. 

Numerous factors have a significant impact on an individual’s health status:  lifestyle and behavior, 
human biology, environmental and socioeconomic conditions, as well as access to adequate and 
appropriate health care and medical services.  Studies by the American Society of Internal Medicine 
conclude that up to 70 percent of an individual’s health status is directly attributable to personal lifestyle 
decisions and attitudes.  Persons who do not smoke, who drink in moderation (if at all), use automobile 
seat belts (car seats for infants and small children), maintain a nutritious low-fat, high-fiber diet, reduce 
excess stress in daily living and exercise regularly have a significantly greater potential of avoiding 
debilitating diseases, infirmities and premature death. 

The interrelationship among lifestyle/behavior, personal health attitude and poor health status is gaining 
recognition and acceptance by both the general public and health care providers.  Some examples of 
lifestyle/behavior and related health care problems include the following: 

Lifestyle Primary Disease Factor 

Smoking Lung cancer 
Cardiovascular disease 
Emphysema  
Chronic bronchitis 

  
Alcohol/drug abuse Cirrhosis of liver 

Motor vehicle crashes 
Unintentional injuries 
Malnutrition 
Suicide 
Homicide 
Mental illness 

  
Poor nutrition Obesity 

Digestive disease 
Depression 
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Lifestyle Primary Disease Factor 
  
Driving at excessive speeds Trauma 

Motor vehicle crashes 
  
Lack of exercise Cardiovascular disease 

Depression 

Overstressed Mental illness 
Alcohol/drug abuse 
Cardiovascular disease 

 
Health problems should be examined in terms of morbidity as well as mortality.  Morbidity is defined as 
the incidence of illness or injury and mortality is defined as the incidence of death.  However, law does 
not require reporting the incidence of a particular disease, except when the public health is potentially 
endangered.    

Due to limited morbidity data, this health status report relies heavily on death and death rate statistics for 
leading causes of death in Hidalgo County and the state of Texas.  Such information provides useful 
indicators of health status trends and permits an assessment of the impact of changes in health services on 
a resident population during an established period of time.  Community attention and health care 
resources may then be directed to those areas of greatest impact and concern. 

Leading Causes of Death 

Exhibit 19 reflects the leading causes of death for residents of Hidalgo County and compares the rates, per 
thousand, to the state of Texas average rates, per thousand. 

Hidalgo United 
County Texas States
Number Rate* Number Rate* Rate*

Total Deaths, All Causes 3,642          619.5    166,059     770.3  746.2         

Disease of the Heart 963             170.0    38,096       180.4  178.5         

Malignant Neoplasm 716             121.1    36,652       165.6  172.5         

Cerebrovascular Diseases 164             28.6      9,154         44.3    39.0           

Chronic Lower Respiratory Diseases 115             21.0      8,910         43.0    42.1           

* Indicates rate is age adjusted

♦ Indicates numerator too small for rate calculation
Sources:  http://soupfin.tdh.state.tx.us/death10.htm

Exhibit 14
Knapp Medical Center CHNA Community

Selected Causes of Resident Deaths: Number and Rate (2010)
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Health Outcomes and Factors  

An analysis of various health outcomes and factors for a particular community can, if improved, help 
make that community a healthier place to live, learn, work and play.  A better understanding of the factors 
that affect the health of the community will assist with how to improve the community’s habits, culture 
and environment.  This portion of the community health needs assessment utilizes information from 
County Health Rankings, a key component of the Mobilizing Action Toward Community Health 
(MATCH) project, a collaboration between the Robert Wood Johnson Foundation and the University of 
Wisconsin Population Health Institute.    

The County Health Rankings model is grounded in the belief that programs and policies implemented at 
the local, state and federal levels have an impact on the variety of factors that, in turn, determine the 
health outcomes for communities across the nation.  The model provides a ranking method that ranks all 
50 states and the counties within each state, based on the measurement of two types of health outcomes 
for each county:  how long people live (mortality) and how healthy people feel (morbidity).  These 
outcomes are the result of a collection of health factors and are influenced by programs and policies at the 
local, state and federal levels. 

Counties in each of the 50 states are ranked according to summaries of a variety of health measures.  
Those having high ranks, e.g. 1 or 2, are considered to be the “healthiest”.  Counties are ranked relative to 
the health of other counties in the same state on the following summary measures: 

• Health Outcomes--rankings are based on an equal weighting of one length of life (mortality) 
measure and four quality of life (morbidity) measures. 

• Health Factors--rankings are based on weighted scores of four types of factors:  

o Health behaviors (six measures) 

o Clinical care (five measures) 

o Social and economic (seven measures) 

o Physical environment (four measures)  

A more detailed discussion about the ranking system, data sources and measures, data quality and 
calculating scores and ranks can be found at the website for County Health Rankings 
(www.countyhealthrankings.org).   

As part of the analysis of the needs assessment for the community, the relative health status of Hidalgo 
County will be compared to the state of Texas as well as to a national benchmark.  A better understanding 
of the factors that affect the health of the community will assist with how to improve the community’s 
habits, culture and environment.  

The following tables, from County Health Rankings, summarize the 2013 health outcomes for Hidalgo 
County which comprise the majority of the community of Knapp Medical Center.  Each measure is 
described and includes a confidence interval or error margin surrounding it – if a measure is above the 
state average and the state average is beyond the error margin for the county, then further investigation is 
recommended.    



                       Community Health Needs Assessment 2013 
 
 

24 
 

Health Outcomes--rankings are based on an equal weighting of one length of life (mortality) measure and 
four quality of life (morbidity) measures.   

Exhibit 15

Knapp Medical Center CHNA Community

County Health Rankings - Health Outcomes (2013)

Hidalgo National

County TX Benchmark¤

Mortality
Rank out of 232 Texas Counties 18
Premature death - Years of potential life lost before age 
75 per 100,000 population (age-adjusted) 5,745              6,928             5,317                 

Morbidity

Rank out of 232 Texas Counties 144
Poor or fair health - Percent of adults reporting fair or 
poor heatlh (age-adjusted) 27% 18% 10%
Poor physical health days - Average number of 
physically unhealthy days reported in past 30 days (age-
adjusted) 4.4                  3.7                 2.6                     

Poor mental health days - Average number of mentally 
unhealthy days reported in past 30 days
(age-adjusted) 3.2                  3.3                 2.3                     
Low birthweight - Percent of live births with low 
birthweight (<2500 grams) 7.6% 8.4% 6.0%

¤ 90th percentile, i.e., only 10% are better
Note:  X indicates unreliable or missing data

Source: Countyhealthrankings.org  

A number of different health factors shape a community’s health outcomes.  The County Health Rankings 
model includes four types of health factors:  health behaviors, clinical care, social and economic and the 
physical environment.   

A review of the health factors for Hidalgo County in the tables above and below, which are highlighted in 
yellow, indicate the county has significant room for improvement in that particular health factor-area in 
comparison to state averages. 
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Exhibit 15.1

Knapp Medical Center CHNA Community

County Health Rankings - Health Factors (2013)

Hidalgo National

County TX Benchmark¤

Health Behaviors

Rank out of 221 Texas Counties 74
Adult smoking - Percent of adults that report smoking at least 100 
cigarettes and that they currently smoke 13.0% 18.0% 13.0%
Adult obesity - Percent of adults that report a BMI >= 30 30.0% 29.0% 25.0%
Physical inactivity - percent of adults aged 20 and over reporting no 
leisure time physical activity 24.0% 25.0% 21.0%
Excessive drinking - Percent of adults that report excessive drinking 
in the past 30 days 15.0% 16.0% 7.0%
Motor vehicle crash death rate - Motor vehicle deaths per 100K 
population 13.0 15.0 10.0
Sexually transmitted infections - Chlamydia rate per 100K 
population 410.0 476.0 92.0
Teen birth rate - Per 1,000 female population, ages 15-19 87.0 60.0 21.0

Clinical Care

Rank out of 221 Texas Counties 191
Uninsured adults - Percent of population under age 65 without health 
insurance 38% 26% 11%
Primary care physicians - Ratio of population to primary care 
physicians 2,235:1 1,766:1 1,067:1
Dentists - Ratio of population to dentists 4,799:1 2,200:1 1,516:1
Preventable hospital stays - Hospitalization rate for ambulatory-care 
sensitive conditions per 1,000 Medicare enrollees 82.0 72.0 47.0
Diabetic screening - Percent of diabetic Medicare enrollees that 
receive HbA1c screening 82% 82% 90%
Mammography screening - Percent of female Medicare enrollees that 
receive mammography screening 58% 61% 73%

Social & Economic Factors

Rank out of 221 Texas Counties 229
High school graduation - Percent of ninth grade cohort that graduates 
in 4 years 81.0% 86.0% X
Some college - Percent of adults aged 25-44 years with some post-
secondary education 42.0% 57.0% 70.0%
Unemployment -  percent of popluation 16+ unemployed but seeking 
work 12.0% 7.9% 5.0%

Children in poverty - Percent of children under age 18 in 
poverty 48.0% 27.0% 14.0%
Inadequate social support - Percent of adults without 
social/emotional support 30.0% 23.0% 14.0%
Children in single-parent households - Percent of children that live 
in household headed by single parent 32.0% 33.0% 20.0%
Violent crime rate - violent crime rate per 100,000 population (age-
adjusted) 360.0 483.0 66.0

Physical Environment

Rank out of 221 Texas Counties 189
Daily fine particulate matter - The average daily measure of fine 
particulate matter in grams per cubic meter (PM2.5) in a county

9.30                10.2 8.80                  
Drinking water safety - Percentage of population exposed to water 
exceeding a violation limit during the past year

20.0% 6.0% 0.0%
Limited access to healthy foods - percent of population who are low-
income nad do not live close to a grocery store 27.0% 9.0% 1.0%
Fast food restaurants - percent of all restaurants that are fast food 
establishments 49.0% 52.0% 27.0%
Access to recreational facilities - Rate of recreational facilities per 
100,000 population 4.0 7.0 16.0

¤ 90th percentile, i.e., only 10% are better
Note:  X indicates unreliable or missing data

Source: Countyhealthrankings.org  
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Summary of Hospital Services 

Inpatient Discharges by Diagnoses Related Group Code 

The following table shows the top 10 causes for inpatient hospitalization by diagnoses related group 
(DRG) code.   

The most common diagnoses for inpatient hospitalization are related to the following:  

• Women’s and children’s services 

• Musculoskeletal system and connective tissue disorders 

• Digestive disorders 

• Kidney and urinary tract infections 

• Joint replacements/spinal surgeries 
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Community Input – Healthy Communities Questionnaire 

As part of the 2012 Report to the Community, which was compiled by Knapp Medical center, a Healthy 
Communities Questionnaire was created and distributed to members of the community. 

Distribution Methods 

Questionnaires were distributed at the Weslaco Chamber of Commerce Texas Onionfest on March 24, 
2012.  Participants were asked to pick 6 answers that they felt have the most negative impact on our 
community.  They also answered two fill in the blank questions with top answers shown.  A total of 117 
questionnaires were completed.  Not everyone who answered a questionnaire answered all questions.  A 
total of 89 females and 28 males answered a questionnaire.  Of that group 5 were under 20 years of age, 
19 from 21-49 years of age, 60 from 50-70 years of age and 34 over 71 years. 

Participants answered questions by computer at the Knapp Medical Center Fit N Fun Fall Festival on 
October 31, 2012.  Participants were asked to pick six answers that they felt have the most negative 
impact on our community.  They also answered two fill in the blank questions with top answers shown. 

A total of 41 questionnaires were completed of which 3 were completed in Spanish.  Not everyone who 
answered a questionnaire answered all questions.  A total of 29 females and 12 males answered a 
questionnaire.  Of that group 6 were 18-24 years of age, 8 from 25-34, 16 from 35-44, 5 from 45-54, 2 
from 55 to 64, 1 from 65-74 and 3 were 75 or older. 

Questions and Results 

1. What do you believe is the greatest need in your community in order to have a “healthy 
community”? 
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2. What do you believe is the most positive feature of your community as it relates to health? 

 

 

 

 

 

 

 

 

 

 

3. Healthy Communities Question:  The third question asked each person to choose six answers 
from a provided list to the question:  Please check 6 items you feel have the most negative impact 
on the health of people in your community.  Below are the top six answers. 
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Comments 

“Moving or more active community.  Our obesity count has sky rocketed in the past 3 years” 

“Tener reuniones en grupo para educarnos en la comida y ejercicios etc….. 
(educate groups on eating and exercise)” 

“I think that Weslaco should change its infrastructure. Here are a few suggestions!  1. Implement 
sidewalks in more than 50% of Weslaco roads 2. Implement bike lanes for at least 50% of Weslaco 

roads” 

“More help for those who don’t have money for health (care)” 

Comments showed increased awareness for better nutrition, more activity, and lowering rates of obesity. 

• The word “obesity” was mentioned six times and had not been used in former surveys. 

• Education, both traditional education for children and health education, usually ranks high for 
mentions in previous surveys. In 2012, health education ranked first in top of mind comments 
when answering the fill in the blank question:  What do you believe is the greatest need in your 
community in order to have a healthy community?  However, when given a list to choose from, 
healthy diet and diabetes rose to the top. 

• Exercise made the list of top comments for the first time ranking third for greatest need and 
options for exercise/good community parks ranking second in most positive community feature. 

• Healthcare cost concerns continue to rank high. 

• Although comments cited better diet, more exercise, more health fairs /screenings and affordable 
access to healthcare in response to greatest need for a healthy community, violence and substance 
abuse also made the top six list for most negative impact on the community. 
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Community Input – 2011 Community Health Report 

Knapp Medical Center sponsored a Community Health Assessment in 2011 which was conducted by 
Professional Research Consultants.   

Methodology 

This assessment incorporated data from three distinct sources:  quantitative primary research, qualitative 
primary research and quantitative secondary research.   

There were 400 completed telephone surveys representing a random sample of individuals 18 and over.  
Additionally, four focus groups were held in the defined community.  The focus groups included 
meetings with 44 key informants in the community, including physicians, other health professionals, 
social services providers, employers and other community leaders. 

Survey Instrument 

The survey instrument used for this study is based largely on the Centers for Disease Control and 
Prevention (CDC) Behavioral Risk Factor Surveillance System (BRFSS), as well as various other public 
health surveys and customized questions.  The final survey instrument was developed by Knapp Medical 
Center and Professional Research Consultants.   
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Summary of Findings 

The following “health priorities” represent recommended areas of intervention based on the information 
gathered through the 2011 Community Health Assessment.  A complete copy of the 2011 Community 
Health Report is included in the Appendices. 
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Texas Healthcare Transformation and Quality Improvement Program – 
Regional Healthcare Partnership (RHP) Plan 

The South Texas counties of Regional Healthcare Partnership (RHP) 5 are Cameron, Hidalgo, Starr and 
Willacy. This rapidly growing population of the Lower Rio Grande Valley, home to 1.26 million 
residents, is relatively young, predominately Hispanic and is characterized by high poverty rates and high 
rates of adults without a high school education.    

Among the counties of the Lower Rio Grande Valley, Cameron and Hidalgo are designated as urban 
counties, possessing 32 percent and 61 percent of the area’s population, respectively. Starr and Willacy 
each carry a rural county designation, with only five percent and two percent of the area’s population, 
respectively.  The municipalities of the Lower Rio Grande Valley are diverse, including some urban 
areas, many rural communities, and numerous “colonias.”  Colonias are the unincorporated subdivisions 
found along the U.S.-Mexico border comprised of small housing lots with little or no infrastructure 
occupied by individuals and families with very low incomes.  These “neighborhoods” pose a potentially 
serious challenge to the public health and quality of life of their residents, primarily due to their lack of 
appropriate infrastructure for wastewater and safe drinking water, crowded living conditions and lack of 
access to primary health services.  The Lower Rio Grande Valley of South Texas has the highest 
concentration of colonias in Texas. 

Key Health Challenges Facing RHP 5 

The health challenges of South Texas are rooted in extreme levels of economic and health disparities.  
Major issues identified in the RHP 5 Report were: 

Diabetes and overweight/obesity:  The unprecedented epidemics of chronic disease in RHP 5—
particularly diabetes and related chronic conditions—are fueled by high levels of adult and childhood 
obesity.  Based on a multi-year, random sample of 2,000 Mexican American adults who called the 
Cameron County Hispanic Cohort, or CCHC, researchers at the University Of Texas School Of Public 
Health, Brownsville, found that 31 percent of participants have diabetes and 81 percent are either obese 
(49 percent) or overweight (32 percent).  Researchers estimated that 273,831 Mexican Americans in the 
RHP 5 have diabetes, which is the third leading cause of mortality in the region, behind heart disease and 
cancer.  

Diabetes is an underlying component of over half of hospital admissions for heart attack, hypertension, 
sepsis and stroke, based on a 2011 analysis of admissions at six hospitals in RHP 5. This analysis found 
that diabetes contributes to more than 16,000 extra bed days per year at an additional cost of $49 million 
to $83 million annually. 

Other chronic diseases:  RHP 5 has one of the highest renal dialysis rates in Texas and one of the 
highest rates of chronic liver disease (non-alcohol fatty liver disease). Furthermore, testing results from 
the CCHC study suggest that 292,271 adults in RHP 5 have hypertension but only half are being treated 
and that 441,634 adults have elevated cholesterol levels for which 85% are not receiving treatment. 

Mental health and substance abuse:  Compared to national statistics, self-reported rates of fair or poor 
mental health in RHP 5 are much higher (20% v. 12%), as are rates of chronic depression (40% v. 27%).  
At the same time, the entire region has a shortage of mental health professionals, in a state that has the 
lowest per capita spending on mental health services in the country. Texans with a serious mental illness 
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are eight times more likely to be incarcerated in jails than treated in hospitals, at tremendous public and 
personal cost. 

Access barriers to care:  A lack of access to and utilization of needed health care services—across the 
region—is exacerbated by low levels of health insurance. In a state with the highest uninsured rate in the 
country, uninsured rates are even higher in RHP 5, topping 80% among non-elderly Mexican American 
adults surveyed in the CCHC. Additionally, the region faces a shortage of primary care and dental 
professionals to serve a growing population, with only half to three-quarters of the physician-to-
population ratios of Texas for primary care specialists (e.g., family practice, general practice, OB/GYN).  
The current delivery system does not have the capacity to identify individuals with or at risk for chronic 
conditions and to navigate them into appropriate programs to help prevent, diagnosis and manage their 
health conditions. 

Patient centered care:  A lack of access to and utilization of needed health care services—across the 
region—is exacerbated by low levels of health insurance. In a state with the highest uninsured rate in the 
country, uninsured rates are even higher in RHP 5, topping 80% among non-elderly Mexican American 
adults surveyed in the CCHC. Additionally, the region faces a shortage of primary care and dental 
professionals to serve a growing population, with only half to three-quarters of the physician-to-
population ratios of Texas for primary care specialists (e.g., family practice, general practice, OB/GYN).  
The current delivery system does not have the capacity to identify individuals with or at risk for chronic 
conditions and to navigate them into appropriate programs to help prevent, diagnosis and manage their 
health conditions. 

RHP 5’s Vision for Healthcare Delivery System Transformation 

The RHP 5 partners comprise a wide assortment of public and private institutions coming together to 
address the region’s heavy burden of chronic disease and health disparities and its demonstrated need for 
enhanced access to primary and behavioral health care services. The overarching vision for the region 
includes the following goals:   

• Leverage and improve on existing programs and infrastructure to ensure that the health care 
delivery system will be adequately developed to meet the primary and specialty care needs of 
residents throughout a rapidly growing, yet historically underserved region.  

• Increase access to primary and specialty care services in the short-term, with a focus on 
individuals with chronic conditions, to ensure they have access to the most appropriate care for 
their condition, regardless of where they live or their ability to pay. 

• Nurture a culture of ongoing quality improvement and innovation that maximizes the use of 
technology and best-practices to improve access and timely utilization of appropriate care, 
including behavioral health services, particularly in our rural communities.  

• Transform health care delivery to a patient-centered, coordinated and integrated delivery model 
that improves patient satisfaction and health outcomes, reduces unnecessary emergency 
department use and duplicative services, and expands on the accomplishments of our existing 
health care system. 
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Health Issues of Vulnerable Populations 

Based on information obtained through key informant interviews and the community health survey, the 
following populations are considered to be vulnerable or underserved in the community: 

• Uninsured 

o Lack of Health Knowledge 

o Access to Care 

o Poor Nutrition 

• Persons Living in Poverty 

o Lack of Health Knowledge 

o Access to Care 

o Poor Nutrition 

According to key informants the above populations suffer from lack of access to health care due to their 
various circumstances.  
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Prioritization of Identified Health Needs 

Using findings obtained through the community survey and collection of primary and secondary data 
enabled Knapp Medical Center completed an analysis of these inputs (see Appendices) to identify 
community health needs.  The following data was analyzed to identify health needs for the community: 
 
Leading Causes of Death 
 
Leading causes of death for the community were reviewed and the death rates for the leading causes of 
death for each county within the Knapp Medical Center CHNA community were compared to U.S. 
adjusted death rates.  Causes of death in which the county rate compared unfavorably to the U.S. Adjusted 
death rate resulted in a health need for the Knapp Medical Center CHNA Community. 
 
Primary Causes for Inpatient Hospitalization 
 
The primary causes for inpatient hospitalization resulted in an identified health need for the community.   
 
Health Outcomes and Factors 
 
An analysis of the County Health Rankings health outcomes and factors data was prepared for each 
county within the Knapp Medical Center CHNA Community.  County rates and measurements for health 
behaviors, clinical care, social and economic factors and the physical environment were compared to 
national benchmarks.  County rankings in which the county rate compared unfavorably (by greater than 
30 percent of the national benchmark) resulted in an identified health need. 
 
Primary Data 
 
Health needs identified through community surveys and focus groups were included as health needs.  
Needs for vulnerable populations were separately reported on the analysis in order to facilitate the 
prioritization process. 
 
To facilitate prioritization of identified health needs, a ranking and prioritization process was used.  
Health needs were ranked based on the following five factors.  Each factor received a score between 
0 and 5.   
 

1)   How many people are affected by the issue or size of the issue?  For this factor ratings were 
based on the percentage of the community who are impacted by the identified need.  The 
following scale was utilized:  >25% of the community= 5; >15% and <25%=4; >10% and 
<15%=3; >5% and <10%=2 and <5%=1. 

2)   What are the consequences of not addressing this problem?  Identified health needs which 
have a high death rate or have a high impact on chronic diseases received a higher rating for this 
factor.   
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3)   The impact of the problem on vulnerable populations.  Needs identified which pertained to 
vulnerable populations were rated for this factor. 

4)   How important the problem is to the community.  Needs identified through community 
surveys and/or focus groups were rated for this factor. 

5)   Prevalence of common themes.  The rating for this factor was determined by how many 
sources of data (Leading Causes of Death, Primary Causes for Inpatient Hospitalization, Health 
Outcomes and Factors and Primary Data) identified the need. 

 
Each need was ranked based on the five prioritization metrics.  As a result, the following summary list of 
needs was identified: 
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How Many People Are 
Affected by the 

Issue?

What Are the 
Consequences of 

Not Addressing This 
Problem?

What is the Impact on 
Vulnerable 

Populations?
How Important is it 
to the Community?

How Many Sources 
Identified the Need? Total Score *

Lack of access to services (cost) 5 3 5 4 3 20
Obesity 5 5 5 4 19

Uninsured/Limited Insurance 5 4 5 4 18
Limited Access to Healthy Foods 4 4 5 5 18
Diabetes 4 5 5 4 18
Lack of Health Knowledge 4 3 5 2 3 17
Substance Abuse 3 3 5 4 15
Cardiovascular Disease 4 5 4 2 15
Excessive Drinking 2 3 5 4 14
High Cost of Prescription Drugs 3 4 4 3 14
Cancer 4 5 3 2 14
High Blood Pressure 5 4 2 2 13
Lack of Primary Care Physicians 3 4 2 3 12
Mental Illness 3 3 4 2 12
Kidney Disease 4 5 2 1 12
Children in Poverty 5 5 1 11
Chronic Liver Disease 4 4 2 1 11
Shortage of Mental Health Professionals 3 3 2 2 10
Children in Single-Parent Households 5 3 1 9
High Utilization of Emergency Room 3 3 2 1 9
Elevated Cholesterol 3 3 2 1 9
Shortage of Dentists 3 3 1 7
Violent Crime Rate 1 2 2 2 7
Low Mammography Screening Rate 3 3 1 7
Sexually Transmitted Infections 1 2 1 4
Teen Birth rate 1 2 1 4

*Highest potential score = 25

Knapp Medical Center

Prioritization of Health Needs

Exhibit 16
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Knapp Medical Center’s management plans to review the prioritized list included on Exhibit 16 to 
determine priorities Knapp Medical Center should focus on for fiscal years 2014-2016.  The Medical 
Center will prepare an Implementation Strategy which will be adopted by the governing board prior to 
November 15, 2013. 
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(A) (B)

U.S. Age 
Adjusted Death 

Rates

10% of U.S. 
Adjusted 

Death Rate
County 

Rate

County Rate 
Less U.S. 
Adjusted 

Death Rate

If (B)>(A), 
then     

"Health 
Need"

Hidalgo County
Cancer 172.5 17.3 121.1 -51.4  
Heart Disease 178.5 17.9 170.0 -8.5  
Cerebrovascular Disease 39.0 3.9 28.6 -10.4  
Chronic Lower Respiratory Diseases 42.1 4.2 21.0 -21.1  

Women's and Children's Services
Musculoskeletal system and connective tissue disorders
Digestive disorders
Kidney and urinary tract infections
Joint replacements/spinal surgeries

(A) (B)

National 
Benchmark

30% of 
National 

Benchmark
County 

Rate

County Rate 
Less  

National 
Benchmark

If (B)>(A), 
then "Health 

Need"

Hidalgo County:
Adult Smoking 14.0% 4.2% 13.0% -1.0%  
Adult Obesity 25.0% 7.5% 30.0% 5.0%  
Physical Inactivity 21.0% 6.3% 24.0% 3.0%  
Excessive Drinking 8.0% 2.4% 15.0% 7.0% Health Need
Motor Vehicle Crash Rate 12 4 13 1  
Sexually Transmitted Infections 84 25 410 326 Health Need
Teen Birth Rate 22 7 87 65 Health Need
Uninsured 11.0% 3.3% 38.0% 27.0% Health Need
Primary Care Physicians 1067 320 2235 1168 Health Need
Dentists 1516 455 4799 3283 Health Need
Diabetic Screen Rate 90.0% 27.0% 82.0% 8.0%  
Mammography Screening 73.0% 21.9% 58.0% 15.0%  
Violent Crime Rate 66 20 360 294 Health Need
Children in Poverty 14.0% 4.2% 48.0% 34.0% Health Need
Children in Single-Parent Households 20.0% 6.0% 32.0% 12.0% Health Need
Limited Access to Healthy Foods 1.0% 0.3% 27.0% 26.0% Health Need

Analysis of Health Outcomes and Factors

Analysis of Health Status-Primary Health Conditions 

Analysis of Health Status-Leading Causes of Death

Responsible for Inpatient Hospitalization

 



                       Community Health Needs Assessment 2013 
 
 

603 

Knapp Medical Center
Analysis of CHNA Data

 

 

Regional Healthcare Partnership

Poor Diet Access to Healthcare Diabetes
Diabetes Cancer Obesity
Lack of Health Insurance Diabetes High Blood Pressure
Cost of Drugs Heart Disease and Stroke Shortage of Mental Health Professionals
Violence Immunizations Mental Illness
Substance Abuse Mental Health High Uninsured Rate

Obesity Shortage of Primary Care Physicians
Physical Inactivity Lackof Knowledge Surrounding 

Current Delivery System              
(Patient Navigators)

Substance Abuse Emergency Room Utilization
Tobacco Use Health Education

Substance Abuse
Elevated Cholesterol
Chronic Liver Disease
Cardiovascular Disease
Kidney Disease

Analysis of Primary Data

Healthy Communities 
Questionnaire PRC Community Survey

 

 

Persons living in Poverty

Children Living in Poverty Lack of knowledge regarding healthy behaviors and choices

Population

Access to Care
Lack of Health Knowledge

Poor Nutrition

Access to pediatricians due to lack of insurance

Issues of Uninsured Persons, Low-Income Persons 
and Minority/Vulnerable Populations

Limited physical activities

Issues

Uninsured/Working Poor Population
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